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Ajob-ready pathway for
special education
students that strives to

prepare them for the
workforce immediately
following high school is now
available. Two credentials for
students with disabilities have
been created that document
that they have completed
specified job preparation
requirements and are now
considered ready for entry-
level employment. These two
credentials are the Skills and
Achievement Commencement Credential for students with severe
disabilities, and the Career Development and Occupation Studies
Commencement Credential (CDOS) for all other special education students.
Note: These credentials do not replace a high school diploma but supplement
it. However, for those students who won’t be exiting high school
with a diploma, these credentials provide them with the
documentation that can aid
them in obtaining employment.

To earn these credentials,
students need to fulfill the
following three requirements: 
• Create a custom career plan

that must be reviewed and
revised annually. 

• Complete a minimum of 216
hours of career and technical
education (CTE) training; 54 of
those hours must consist of a
work-based learning
experience, such as an
internship, job shadowing,
community service, or school
enterprise. 

Employment-Ready Credentials
for Special Education Students
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In this edition...

The Latest and Greatest
Technology Summit

The 2013 Long Island Technology Summit reinforced the theme of last
year’s event: showcasing the latest and greatest tools to support 21st
century learners.  Outside the ballroom at the Huntington Hilton were

65 vendors with presentations on a variety of hardware and software
products that are available for schools to assist them in keeping pace with
technology trends.  Three hundred fifty people were in attendance at the
summit which took place on October 22, 2013.

Hosted by Eastern Suffolk BOCES (ESBOCES) in collaboration with
Western Suffolk BOCES (WSBOCES), Nassau BOCES, and The New York
State Association for Computer and Technologies in Education (NYSCATE),
ESBOCES Superintendent Dean Lucera greeted the audience.  “We
continue to experience a relentless change of pace regarding the use of
technology, its impact on students’ learning, and the adults who teach,
administer, and operate our schools.  Technology, and its potential to
expand learning opportunities, offers great promise and the Technology
Summit today provides models on how to maximize that impact.”
Standing nearby were Ellen Moore and Molly Licalzi,

Making a point during an instructional conference  for
special education directors, principals, and guidance
staff is Transition Specialist Matthew Jurgens.

(continued on page 4)

Holding their Podolski Awards are Barbara Hall and Katherine Homenides. With them
are (l to r) WSBOCES Chief Operating Officer Michael Mensch, Mrs. Fred Podolski,
ESBOCES District Superintendent Dean Lucera, and Nassau BOCES District
Superintendent Thomas Rogers.
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Eastern Suffolk BOCES (ESBOCES) Islip Career Center (ICC) has
partnered with the Medford Multicare Center and Suffolk Independent
Living Organization (SILO) to implement Project SEARCH™ Long

Island.  This is the region’s first transition program, which will give
developmentally disabled students the opportunity to participate in several
internships at Medford Multicare Center, a 320-bed rehabilitation facility
located in Suffolk County.  The internships are based on students’ interests,
strengths, and needs, using curriculum established by the Project
SEARCH™ organization.

On April 11, 2013, a special presentation was offered to component
school district personnel and parents by Project SEARCH™ Senior Project

Coordinator Julie Christensen from The Institute for Innovative Transition.
Ms. Christensen said, “I am so excited to support the expansion of Project
SEARCH™ on Long Island.” 

Why is everyone so excited about Project SEARCH™ coming to Long
Island?  Project SEARCH™ is designed to assist students with disabilities
transition to adult life, obtain, and maintain competitive employment.

Seven ESBOCES students were chosen and are currently participating in
the Project SEARCH™ Pilot Program that will follow a curriculum combined
of classroom instruction, career exploration, and relevant job skills training
through strategically designed internships.  Said Lynn Russo, ESBOCES
transition specialist, “SILO will provide job coaches who will use structured

intervention techniques to help students learn to perform
job tasks to the employers’ specifications.  SILO will work
extensively throughout the year with the New York State
Office of Adult Career and Continuing Education Services
Department-Vocational Rehabilitation (ACCES/VR) as well
as the New York State Office for People with Developmental
Disabilities (OPWDD) to enhance the transition for students
and assist with job placement.”

During the first week of school, parents were invited to
an informational “meet and greet” dinner at Medford
Multicare, along with staff members from ESBOCES.
Medford Multicare Administrator David Fielding said, "No
one knows what we are capable of doing, until we try. This
is a highly-selective program and we want the students to
develop the skills they need to be successful. We know that
in June 2014, this will be the first graduating class of
Project SEARCH™ from Medford Multicare and ESBOCES.”  

Hunter’s father, Jose, is very excited for his son. He said,
“He gets up early and takes the Suffolk County Accessible
Transportation bus every day.

Project SEARCHTM Internship Candidates Learn Competitive Skills

Front row (l to r) Sandy Silver, ACCESS/VR; Angela Amodio, ESBOCES; Doreen Mertz, ACCESS/VR; Peter
Lepore, ESBOCES; Lynn Russo, ESBOCES. Back row (l to r) Ruy Alicea, SILO; Alice Young, SILO; Joe
Delgado, SILO; David Fielding, Medford Multicare Center; and Daniel Monahan, Medford Multicare Center. (continued on page 6)

T
he transition that accompanies the change of seasons
is both beautiful and metaphorical. While temperatures
cool and the landscape is covered in a protective

blanket of white snow, there are many equally exciting
changes taking place in the world of education which indicate
that a productive metamorphosis is also underway on
another level. Take, for example, the increased emphasis state

and regional educators now place on the regular interaction between students,
school districts, and the local workforce. This involves much more than the
occasional guest speaker from a neighborhood business who visits the classroom.
This is a powerful and innovative initiative that directly affects college and career
readiness for all students – including those with disabilities. It takes secondary
education beyond the classroom to provide middle, high school, and special
education students with invaluable learning experiences, new perspectives, and
even business contacts that are intended to teach and positively influence their
paths, post high school.

Eastern Suffolk BOCES (ESBOCES) has spearheaded this movement on multiple
fronts and several examples are detailed in this issue of Dialogue. Chief among
them is the article on The Pathways Innovation Network, a true partnership among
ESBOCES, our component districts, higher education, and business leaders. This
alliance strives for direct communication among all parties to ensure that today’s

higher education and workforce requirements will be addressed at the secondary
level, while our business partners provide opportunities for job shadowing,
internships, and additional interactions with public schools. 

For special education students, don’t miss the articles highlighting the alternate
pathways to a high school diploma and Project SEARCH.™ These pieces outline
forward-thinking opportunities to help disabled students earn additional credentials
endorsing their work readiness and gain real on-the-job experience, making them
more employable and therefore easing their passage into the workforce. As the top
educators within the state and the nation continue to bring college and career
readiness to the forefront of their directives, it’s wonderful to know that
opportunities are being developed for all students. 

I hope this brief overview of Dialogue piques your interest and inspires you to
read further. And, just like a valuable winter hibernation, I hope our continued efforts
to implement the best educational practices at our schools and to share that
information with our many component districts will yield springtime blossoms, one
day, for all of our students.

Enjoy the season, 

Lisa B. Israel

Message from the Board President
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Deputy Superintendent Dr. Julie Davis Lutz (left) presents to Central
Islip Superintendent Dr. Craig Carr an enlarged check featuring the
total amount of the grant.  With them is grant writer and SAS Program
Administrator Lucille Buergers.

The Eastern Suffolk BOCES (ESBOCES) Student Assistance Service (SAS) Program has
announced it has received an Elementary and Secondary School Counseling Grant from
the U.S. Department of Education for $1,115,402. The three-year funding will enable

SAS to provide counselors in Central Islip UFSD elementary schools with the goal of
expanding the range, availability, and quantity of counseling, and various prevention
services in the district.

The grant targets sixth grade students in the Exploratory Academies Program by
implementing evidence-based classroom programs that will help students learn to deal with
peer influences, decision making, and bullying, while enhancing social skills. Ultimately, these
intervention modalities are designed to significantly increase students’ academic achievement.

An advisory board of parents, community stakeholders, and school officials will have input
into the design and implementation of the counseling services supported by the grant. The SAS
counselors will collaborate with community-based organizations that provide mental health
and other services to students.  “ESBOCES is fortunate to be one of 35 recipients nationwide
awarded this grant,” said SAS Program Administrator Lucille Buergers.  Ms. Buergers will serve
as project director for this grant, referred to as SCCIES (School Counselors in Central Islip
Elementary Schools).  

“Central Islip is pleased to be the recipient of, and to accept this highly-competitive grant
from ESBOCES,” Superintendent of Schools Dr. Craig G. Carr said. “As our educators strive to
shape our middle school students to become successful adults in a competitive global society,
this funding will address the critical need of specialized counseling services for those students
who will be the beneficiaries over the next three years.”   ■

A Federal Grant for C.I. Schools

T
oday, the goal of college and career readiness is in

the sight of many educators nationwide. New

programs are beginning to emerge with the goal

of strengthening ties between public education and the

business community. These partnerships hope to ensure

that graduates are better equipped to succeed in higher

education and ultimately, the workforce, by providing

the interaction students need with the business

community before they search for employment in their

intended industries. Eastern Suffolk BOCES (ESBOCES)

has recently been selected by the National Center for

College and Career Transitions (NC3T) to join a

consortium of schools, colleges, and business organizations in the Long

Island region to do just that. NC3T is a Maryland-based organization

that strives to replicate a high-quality, college-and-career pathways

model in regions throughout the country. 

ESBOCES received a $20,000 grant when its membership was approved

to join the consortium, which is referred to as the Pathways Innovation

Network (PIN). NC3T has formed five such consortiums across New York

State. Members meet to share best practices, participate in conference calls,

and attend national training to formulate a forward-thinking pathway that

reaches across the grades to better prepare students for college and careers.

ESBOCES was the first to join the consortium in the region and ESBOCES

Career, Technical and Adult Education Director Leah Arnold immediately

invited Western Suffolk BOCES and Nassau BOCES to join

and build the Long Island PIN. Leaders from component

districts, higher education, and the business community

were sourced to participate. “PIN is a natural fit for

ESBOCES,” said Ms. Arnold. “During the development

phase of the recent rebranding of our Career and Technical

Education into the Eastern Long Island Academy of

Applied Technology, we assembled a task force of

professionals from diverse backgrounds. They researched

issues, gathered feedback, and made recommendations

regarding the best means of preparing students for higher

education and beyond. One of the key components of our

revamped academy program includes close ties to higher education and

the business community.” 

PIN members will work to formulate strategies to engage middle school

students in hands-on career exploration, identify aptitudes and interests,

and match them with career options along with an understanding of

industry requirements. The goal is that in ninth grade, students and parents

will begin to develop an outline for specific career choices. Business

partners will serve as guest speakers, provide workplace tours, job

shadowing, and internships as the students move through high school.

Said Ms. Arnold, “We are confident that PIN will provide the resources and

ideas to help students throughout the entire region successfully prepare for

college and career in today’s competitive job market.”   ■

Building the Road to College and Career Readiness

Career, Technical and Adult
Education Director Leah Arnold
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When Plant Facilities Administrator Keith Anderson joined the agency six years ago,
security was not number one on his list of job responsibilities. After the tragedy in
Newtown, CT, last year, it quickly rose to the top of his agenda.

Following the December 2012 shootings at Sandy Hook Elementary School, school districts
across the nation immediately began scrutinizing their security measures. The same held true at
Eastern Suffolk BOCES (ESBOCES) where facilities and technology experts began formulating
strategies to enhance security systems to better safeguard students and staff, as well as develop
cost-effective ways to deliver cutting-edge technology and new co-operative security services for
member districts.  

To date, multiple security-based initiatives have been put in place from which districts may
benefit. These encompass co-operative services through ESBOCES that are eligible for aid
reimbursement through the ESBOCES Regional Information Center (RIC) and Health and Safety
Program. Among these are two new co-operative bids. One allows districts to engage
professional security consultative services with an approved outside vendor where an expert
will analyze a district’s security procedures and determine strengths and weaknesses. “These
people have a professional background in security or police work,” explained Mr. Anderson. “Their
expertise makes it possible for them to accurately assess a district’s security protocols and make
recommendations that may save lives.” The other bid is for a high-tech surveillance system, or
central station monitoring. This is a 24/7 surveillance system that ties in to all emergency
management services (police, fire department, etc.). The surveillance cameras are equipped with
motion sensors and, if triggered, districts can choose to have the system automatically contact the
police or allow designated district personnel to determine the next steps.  

ESBOCES Strengthens Security Services for Districts

Studying the technology infrastructure that handles programming
switches, patching panels, cables, and software to support the
new camera surveillance system is Plant Facilities Administrator
Keith Anderson.(continued on page 5)

administrative coordinators in ESBOCES Department of Education and
Information Support Services and co-planners of the summit.

In alignment with this year’s theme, Digital Citizenship, was 22-year-old
keynote speaker Travis Allen, founder of iSchool Initiative Education, who
spoke about his own experience as a digital learner, which started with
video games when he was very small.  iSchool Initiative is a student led,
non-profit organization dedicated to revolutionizing our education system.
Its mission is to inspire and educate students and teachers on how to
become life-long digital learners in the information age.  Allen and
company accomplish this by touring the country presenting workshops to
businesses and schools to inspire both adults and children and raise
awareness for the technological needs of the classroom, providing
professional development and support on the use of technology in
education, and guiding schools in the implementation of this technology.
Additionally, he provides a network for educators to help them become

“one of the top leaders in an emerging digital learning revolution
movement.”  He began his address by saying, “Everything I learned with
video games is now applied to my everyday life,” and throughout his
presentation he stressed that “we need to change the fear of change to
the fear of not changing.”

Presented at the summit were this year’s Fred Podolski Awards for
leadership and innovation in technology. Mr. Podolski, former executive
director at Nassau BOCES, was the founder of the Long Island Technology
Summit.  Honorees are Sayville UFSD’s Barbara Hall and Half Hollow Hills
CSD’s Katherine Homenides.  In praising Ms. Hall, Dean Lucera spoke of her
diverse instructional deliveries and 21st century learning methods for all
students working toward college and career-ready goals.  Ms. Homenides
was praised by WSBOCES Chief Operating Officer Michael Mensch for her
interactive online newspaper club and for incorporating student response
pads and iPads into her fourth grade classroom.   ■

Keynote speaker Travis Allen is traveling in a mobile classroom on a six-month tour
promoting “Becoming a Mobile Learner.”

ESBOCES’ Frank Franzese, Roberta MacGray, and William Macintosh presented “K-12
Technology Integration and the Common Core” to a standing-room only crowd.

Technology Summit (from page 1)
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Welcome ... Dr. Joseph Giani, South Country CSD

Ms. Margaret McKenna, interim, Fishers Island UFSD

Ms. Cynthia Stachowski, Little Flower UFSD

Mr. Alan Van Cott, Sagaponack Common SD

Dr. Scott Farina, Southampton UFSD

Dr. Karen B. Salmon, Bay Shore UFSD

Dr. Ronald Smith, interim, Connetquot CSD

Ms. Linda Rozzi, East Islip UFSD

Ms. Bernadette M. Burns, West Islip UFSD

New Leaders in Challenging Times

Security Strengthened (from page 4)

The ability for districts to conduct instant background checks on
visitors for any “red flags” is now possible with the Raptor Visitor
Management System. This sophisticated security system scans a visitor’s
license to alert users if the visitor is wanted by the police, or to alert of other
important information. Users can sign up for different levels of service.

Component school districts will soon have access to a shared
ESBOCES director of security. Said Mr. Anderson, “Larger districts may
have a person in place who handles security but smaller districts may
not. They can therefore hire the ESBOCES director on a short or long-
term basis.”

In addition to the co-operative benefits listed above, additional services
are also available through the Regional Information Center. A portion of the
cost for these programs is reimbursable to districts via state aid. Two such
items involve backup services. The first is a digital blueprint backup for
first responders. For those districts with digital blueprints containing
hotlinks to surveillance cameras, remote access to doors, and critical
information, such as lists of all chemicals stored in the chemistry labs, the
RIC offers an off-site backup service that is accessible to the district and
first responders during emergencies. “This is crucial if first responders are
unable to access the district network during a crisis,” explained Jeanne
Weber, RIC manager.

The next is a video surveillance backup service. Most video
surveillance systems only hold recordings for 30-90 days. Too much storage
is involved to hold it longer than that. The RIC offers districts the ability to
archive video for longer periods. All stored video is encrypted and can only
be viewed by those with the proper credentials. 

The RIC is also available to aid districts in purchasing and installing
video surveillance and door access systems. “We are there to help
support installation and implementation and to help manage it from a
network perspective,” said Ms. Weber. 

Through the centralized network operation center, the RIC offers off-site
hosting of applications. It can host whatever application districts want
through secure and private Internet connections. Said Ms. Weber, “This is not
just limited to software. For example, we can host digital video recorders for
surveillance systems. Districts, therefore, don’t have to put another piece of
hardware in their offices, saving them time and money.” 

In today’s world, security holds just as much importance as the many other
services that ESBOCES provides to students and component school districts.
That’s why our personnel place such a high priority on staying abreast of the
most up-to-date features in security programs and technology. To learn more
about any of the items listed above, please contact Keith Anderson at
kanderso@esboces.org or Jeanne Weber at jweber@esboces.org. ■

“From here you'll go farther and see brand new sights,
You'll face brand new hills that rise to new heights.”

from: A Book for All the Stops in Your Life.

Eastern Suffolk BOCES welcomes the new superintendents of

2013-2014.  Additionally, we greet a couple of familiar faces

working in different places. This is an exciting, albeit challenging

time, and we look forward to working with all of you!
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implementation of applicable laws should be directed to either of the Eastern Suffolk BOCES Civil Rights Compliance Officers:  the Assistant Superintendent for Human Resources, 201 Sunrise Highway, Patchogue, NY 11772,
631-687-3029, ComplianceOfficers@esboces.org; or the Deputy Superintendent for Educational Services, 201 Sunrise Highway, Patchogue, NY 11772, 631-687-3056, ComplianceOfficers@esboces.org.

Members

Eastern Suffolk BOCES Board

• Obtain an employability profile during senior year of high school which
documents work-readiness skills. 

This school year (2013-2014), special education students are eligible to earn
these credentials which recognize their individualized preparation and skills
for post-school employment. Work-based learning and CTE provide an
avenue to college and career that advocacy coalitions endorse for students
with disabilities. Said ESBOCES Deputy Superintendent for Educational
Services Dr. Julie Lutz, “What students learn should have a direct connection
to what they are going to do after graduation. Reaching these new
benchmarks involves a big learning curve for special education students, but
it will make them more employable because they are mandated to have
some sort of work experience and direct training in career development. This
offers them a brighter future.”  

The Regional Special Education Technical Assistance and Support Center
(RSE-TASC), a grant-funded, statewide assistance program, provides technical
assistance and professional development to improve instructional practices for
students with disabilities. ESBOCES Transition Specialist Matthew Jurgens
serves Suffolk County. At a recent RSE-TASC training session, it was reported
that in 2011, 44.6 percent of special education students statewide graduated
from high school, but only 4.4 percent were college and career ready. The need
for an alternate pathway to employment is apparent. Said Mr. Jurgens, “From
ninth grade on, our students with disabilities can receive this credential and
they are the ones that can be on a dual track for the Regents diploma and the
CDOS credential. We expect all special education students to leave proficient in
skills needed for success in the workplace and for achieving life goals. Teaching
skills for this type of success revolves around the CDOS Learning Standards.”   ■

Employment-Ready Credentials (from page 1)

Dean Lucera, Eastern Suffolk BOCES (ESBOCES) district superintendent,
recently traveled to Fishers Island UFSD to visit the school district and
meet with its interim superintendent, Margaret McKenna. Every month

Mr. Lucera spends time with groups of superintendents from different
geographic regions on Long Island (Brookhaven, Islip and the East End) to
solidify great working relationships, provide needed support, and act as their
direct pipeline to Albany. Gerry Dempsey, ESBOCES superintendent in residence,
also accompanied Mr. Lucera to Fishers Island to lend additional hands-on
assistance, offer insight, and participate in planning.

Coincidentally, during that trip to Fishers Island, ESBOCES Student Data
Services was also conducting professional development training. The training
covered the implementation of the district’s new student data management
system, PowerSchool, which handles everything from attendance, to grades, to
state reporting.  Said Mr. Lucera, “It was a great experience to have six ESBOCES
employees on Fishers Island at once making our powerfully supportive platform
of services and teamwork available to one of our component school districts.
That’s what we do – provide assistance to districts in any capacity. It’s what
ESBOCES excels at.” ■

District Superintendent Visits Fishers Island with Support Team

Hunter wants to succeed and be independent.  There’s nothing else like this
program. Project SEARCH™ will give him the tools he needs to succeed.”

Project SEARCH™ Long Island is modeled after the successful Project
SEARCH™ University of Rochester (U of R) Medical Center. Data compiled
by U of R indicates that 82 percent of students who successfully complete
Project SEARCH™ will become gainfully employed. The United States

Department of Labor reports a 17.8 percent employment rate for people
with disabilities. 

ESBOCES was chosen by Project SEARCH™ to participate in the highly-
selective program after submitting a detailed Request for Proposal to the
New York State’s Partnerships in Employment Systems Change Project
outlining ESBOCES extensive knowledge in the area of transition.  ESBOCES
will focus on improving employment outcomes for students with disabilities,
increasing the number of young adults employed in competitive
employment settings, and enhancing cross-agency communication and
collaboration.  Project SEARCH™ Long Island will also be a part of an effort
to implement an Employment First Policy in New York State with improved
quality of life and independence for people with intellectual and
developmental disabilities.

ESBOCES Chief Operating Officer Gary Bixhorn said, “We continually
pilot new initiatives to benefit the educational experience for all of our
students and we believe that Project SEARCH™ Long Island will be a
wonderful opportunity for our students with special needs to gain the skills
necessary to transition into the adult world with self-confidence, and
become independent and competitively employed.” 

“This is a wonderful opportunity for our students who will likely
graduate employment ready,” said Deputy Superintendent for Educational
Services Dr. Julie Lutz.   ■

Project SEARCHTM
(from page 2)

Project SEARCH students outfitted in scrubs and work clothes ( l to r) Austin W.,
Connetquot CSD;  Jonathan J., Three Village CSD;  Zabiah K., Middle Country CSD;
Tyler L., Patchogue-Medford UFSD; Marta E., Comsewogue UFSD; Hunter S., Three
Village CSD; and Nicholas C., Islip UFSD.
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